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Management by the Numbers

“People respect what you inspect
not what you expect”

GRAPH

N

ook 213, 20
NAPL EXCELLENCE 18 GRAPHIC CUMMUNICATIONS MANAGEMEN] STk P b+ G, &

Management by the Numbers

Measurement Criteria

« Measure processes not people

» Measure the important few, not the trivial
many (Focus)

« Develop a scorecard (collection of key
performance indiCators) s somcms: xse e oo

» Make decisions based on data e s

* Qo visual every chance you get
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Daily Report
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Management by the Numbers

Financial Indicators

Financial Measurement  Frequency

+Gross Profit % of VA Sales Monthiy
«Op. Income % of VA Sales Monthly
VA Sales $ per Employee Monthly
-Biiling Lag (# days) Monthly
*Days Receivables Monthly

*Days of Paper inventory Monthly

Profit leader
40 - 45%
11-16%

$90M - $105M

43 — 54 days
10 - 16 days
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P.O.N.C. indicators

P.O.N.C. Measurement Frequency  Profit leader
«# of Customer Non-Conformances Weekly
*On-time delivery % Weekly 95 - 100%
*Rework 3 Monthly
*OSHA Recordable Injuries Daily 2 - 5 per year
L ost-Time Accidents Daily 0
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Management by the Numbers
Additional Resources

» State of the Industry Report ~ NAPL

+ Benchmarking the Sheetfed Pressroom ~ NAPL

- 2008-2008 Operating Ratio Study ~ NAQP w
= 2008-2008 Pricing Study ~ NAQP

+ Performance Indicator Service ~ NAPL

- Hourly Cost Studies ~ NAPL

» The Printers Guide to Waste Reduction ~ NAPL

These resources and others are available at the
NAPL Book Store







