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CAN’T FIND EXTRAORDI
BECOME A GOOD SPY AND
TOYOURRIVALS' TOP EM

CMFLUILL

OF THE
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SEND MASH NOTES
B OYEES
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BUILD YOUR
BENCH

View scouting for talent
the same way you do
customer acquisition
S0 you always have
top peoplein the pipe-
line. Keep an ongoing
list of potential hires
and stay in touch regu-
larly by, forinstance,
e-mailing articles
that will educate them
aboutyour company.
That’s the advice of
Brad Smart, author

of Topgrading and
president of the
consultancy Smart &
Associates. Also: Ask
your key executives to
suggest candidates
every month.

 PLAY INTHERIGHT
. SANDBOXES

i “Hangoutwhere the
peopleyou're looking

i forhangout,” says

i Mark Lancaster, CEQ of
recruiter Employment-
Groupin Battle Creek,

i Mich. Forinstance, to

i find an executive who

. canhandle amerger,

i attend meetings of

! the Assaociation for

i Corporate Growth. Or

i advertisein publica-

| tionsyour targets like

i toread.One CEO friend

i hiredagreat CFO for
his organic market
afterattracting 40

i greatapplicantsinone

i weekthroughanadon

i Treehugger.com.
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TRY GUERRILLA
TACTICS

Of course, the best

i talentisworking for
i someoneelse. Steve

Hall, founder of online

\ automarketplace

Driversselectin Dallas,

finds out wha's winning

industry awards by read-
ing trade publications—

| then phones thewinners
i toaskfortheirprofes-
i sional advice. That's how

hefoundagreat services
manager. For entry-level

| gigs, heleavesnateson

carsparkedinrestau-
rants’employee-of-the-
month spots suggest-

i ingthattheworkers
i contact himaboutanew
! opportunity.

. TWEAKTHE JoB

'5 Struggling tofind the

right systems engineer,

i Jennifer Walzer, CEQ of
i techfirm BUMI, rewrote
i thejobdescription she
| wascirculating to draw
i thosewiththeright

i culturalfitfor her New
i YorkCity tech firm. She

added “highly developed
senseofironyanda

i touchofsnark,”and got

125 applications with

| five great candidates,

one of whom she hired.

That'sup fromthe 120
i applications—with zero
i strong candidates—

shereceived with a
standard, HR-style job

i summary.

BECOMEA
CELEBRITY

Not every execu-

| tivecanbeaRichard

Branson, butifyou

want top peaple to

approachycur com-
pany for jobs, it helps to
become your industry’s

i versionofarock-star

CEO. How hig? Write

| abook orspeak atkey

events. Shortcut: Hire

aghostwriter through
i asitelike MediaBistro

.comoruse Advantage
Media’s “Talk Your
Book” program, where

i youcan actually dictate
i abookinasingle day.
i Viewitasaninvest-

ment in shrinking your
recruiting budget!

VERNE HARNISH is the CEO of Gazelles Inc., an executive education, firm.
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